OREGON STATEWIDE EPERMITTING
www.oregon-epermitting.info

PROJECT STARTUP
Status:  Completed

Timeline  April-June 2004

Actions: v* Define scope and sequence
v Establish partner relationships
v' Request funding

PHASE 1 _ PHASE 2 ) PHASE 3 PHASE 4
Minor-Label ePay Online Portal/Over-the-Counter Permits Statewide Interoperability Feasibility

www.buildingpermits.oregon.g

Completed 6

Online Portal/Over-the-Counter Permits
expansion 6_

Stud
Completed é

Status: Status:  Completed Status:  On-going Status:
Timeline  06/04 - 01/05 Timeline  June 2004 — May 2005 Timeline 06 —‘07 Timeline 2006
(merged w/ Phase 2)
Location:  statewide Location:  Pilot project in Beaverton, Location:  Expand portal to additional Tri- Location: ~ Statewide
Hillsboro, Milwaukie, Portland County jurisdictions, plus
and Clackamas and Washington additional regions in southern,
counties central, and eastern Oregon
Features: = Allow for the e-purchase Features: = Purchase selected statewide Added = Ability for auto-upload of Features: = Purchase permits that do
and e-payment of minor (over-the-counter) permits Features: permit information by not require plan review
labels online jurisdiction systems statewide
= Address search for = Tracking of plan review,
contractors in participating permits, inspections 24/7
jurisdictions = Schedule all inspections
= Download permit data for
participating jurisdictions
= Begin work guide
Actions: v Develop on-line payment Actions:  v" Compile address data from Actions:  v" Expand pilot to regions Actions: v Establish stakeholder

capabilities

Tri-County jurisdictions 4

v" Developed online fo

v Incorporated electronic

rms

payment processing v

technology

v

Standardize forms and
business processes
(participating jurisdictions)
Establish e-pay accounts
(participating jurisdictions)

Assess statewide feasibility

committee
v’ Statewide feasibility study
v Recommendation report to
legislature



http://www.oregon-epermitting.info
http://www.buildingpermits.oregon.gov

PHASE 5

Statewide ePermitting System

Status:  Pending funding/legislative action
Timeline  Fall’06 - ‘07
Location:  Statewide (up to 130 jurisdictions)
Features: Web-based:
= Intake and tracking of plan reviews
= |ssuing and tracking of building permits
= Scheduling and tracking of inspections
= Interfacing abilities with other software permit tracking systems
= Repository for building information (emergency preparedness
management)
Actions:  v" Define scope and sequence
v’ Establish partner relationships
v Request funding
v See Phases 5a, 5b, 5c¢, 5d
PHASE 5a PHASE 5b PHASE 5¢ PHASE 5d
System Preparation Pilot Introduction Statewide Implementation Statewide Implementation
Status:  Pending funding/legislative Status:  Pending funding/legislative action Status:  Pending funding/legislative action Status:  Pending funding/legislative action
action
Timeline  Year 1-2 Timeline  Year 3-4 Timeline  Year 5-6 Timeline  Year 7-10
Location:  Statewide Location:  Selected Jurisdictions Location:  Statewide Jurisdictions Location:  Statewide Jurisdictions
Features: = Model methodology Features: = System Enhancement Features: = System Enhancement Features: = Single statewide system
= Best Practices = Wide-range Coverage = Wide-range Coverage
= Statewide address locator
= Basic System
= Single Statewide website
Actions:  v'Establish consulting Actions: =  Evaluate success of pilot and Actions: = Evaluate success of pilot and Actions: = Document unique needs of

contracts
v Establish/ facilitate
workgroup meetings
v'RFP/vendor selection
vDefine best practices
v'Develop model
methodology
v'Develop statewide
address methodology
vInstall Initial/test system
v'Hire staff
v/ Train jurisdiction staff
v'Expand services of
existing web site
v'Connect 20 jurisdictions

modify if necessary

= Document unique needs of new
jurisdictions and make
adjustments.

= |Implement software for new

jurisdictions

Train jurisdiction staff

Test and go-live

Enhancement of a jurisdictions

Connect 30 jurisdictions

modify if necessary

Document unique needs of new
jurisdictions and make
adjustments

Implement software for new
jurisdictions

Train jurisdiction staff

Test and go-live

Connect 30 jurisdictions

new jurisdictions and make
adjustments.

= Implement software for new
jurisdictions

= Train jurisdiction staff

= Testand go-live

Connect 52 jurisdictions




